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DCC Carbon Reduction DERBYSHIRE
Plan

Actual and projected emissions
from Derbyshire County Council estate and operations
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Asset Rationalisation DEREYSHIRE
and disposal

« ~4,500 land and property assets
— Asset value in excess of £2 billion
— Property running costs: £18m
— Utility costs: £4m .56
— Maintenance backlog: £72.5m .Q\
— Annual repairs and maintenance @
budget: £4.5m O’K
* Drivers; Q
— Revenue savings OQ
— Capital receipts
— Regeneration and economic development
— Net zero GHG emissions targets




Asset Challenge

Climate
Change

Actions &
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CONTINUED IMPROVED USAGE SHORT TERM LONG TERM SURPLUS
MAINTENANCE DEVELOPMENT DEVELOPMENT

» Day to day » Co-location Improved Works = Longer term Assessedas
maintenance * Change/mixed New-build, commerciality under-

* Planned use extensions, = Tobe sold when performing
Maintenance =  |Improved refurbishments, appropriate Surplus to

* No backlog occupancy to acquisitions =  Will be surplus requirements
maintenance improve service demolition to requirements Sellthe property

* Meetsservice delivery Greatercapital Capital receipts
requirements = OPE investment

Buildings
Efficiency — Utility reduction & CO, reduction,

retrofit

Generation — solar, PV, turbine

Construction & Design — water harvesting, PV,

wind, electric vehicle charging

Land
Offsetting - Tree planting

Development $

Low carbon Housing
Low carbon developments




DERBYSHIRE
County Council

Low carbon Derbyshire




Climate change delive
through assets

* Natural Capital
— Tree planting — carbon sequestration
— Blo-mitigation measures for developers

* Low carbon developments
— Land agreement
1 O
— DCC as developer \e\
PSP (Derbyshire) LLP

— Options (promoter, active partner, developer)

DCC Control
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PSP (Derbyshire) LLP

» JV with Public Sector Plc
— ‘Relational Partnering’
— Infinite Expertise & Access to finance
— Independent VFM assessment (CIPFA)

e Outcomes
— Asset rationalisation
— Housing
— Commercial development...




PSP (Derbyshire) LLP

Expertis
e

Asset Management
Bolton GR

Gateshead TNRP

High Street Southampton
Lye Enterprise Centre
Housing - Management

. Risk & .
jOlnt Ventu re Fulrs,ding Delivery
Hinguar - Tern
Friars - Tern

Winsford - Rula Project

Housing - Investor funded

Flexibility in delivery

@ DERBYSHIRE
County Council

Land Promotion
Milldown School
Tiger Trailers
Longsight School
Westbrook Gateway

Development Management
Bolton Central

Winsford Industrial

Friars Nursery

Stourport Short Term Accommodation
West Bridgford mixed use

Housing - Council funded
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Questions



